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BOARD OF VOTER REGISTRATION AND ELECTIONS

Friday, November 8, 2024
4:39 p.m.
Regular Meeting Minutes
Pickens County Administrative Building Conference Room

Opening:
Chairperson Kaye called the meeting to order at 4:25 p.m.

Roll Call:

Cary Kaye Bob Moody Dr. Charles Titus

Jim Liddle Dr. Jim Schmutz Cheryl Allen Bailey

Amanda Bauknight

Dr. Amy Sams

1. Approval of Minutes from previous meetings
a. Minutes from Oct. 2" regular meeting were reviewed by board. Dr. Titus made motion
to approve; Dr. Schmutz seconded. All voted in favor to accept minutes.

2. Time available for public comment
a. Public member spoke regarding:
I. Son had two absentee ballots sent to him that were lost in mail. Dr. Sams was
able to overnight him a ballot in Florida and was able to get son to vote.
Ii. Feedback on the Mifi due to the issues that they had at his location.
iii. First time voters
iv. Process of getting write in results.
v. Successful early voting made election day voting easy.

3. Directors Report:
a. Dr. Sams discussed successes and challenges of the November election:
i. Mifi was both good and bad. RC Edwards actually had a signal with the new
Mifi that was used. Mifi was spotty and in some locations did not give a good
signal. Unable to power off the new Mifi.
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ii. Dr. Sams will look into finding out if there is a way to look into first time voting
report.
iii. Early voting was a huge success with 37,433 total ballots cast during that time.
Easley Library was the busiest location of all early voting centers.
Iv. Had over 375 election workers for the election that did really well.
v. All locations up and running by 7 a.m. on election day. No long lines at
opening.
vi. New Election Day set-up for failsafe and voter assistance worked well.
vii. All clerks checked in by 9:45 p.m. with equipment & results.
viii. Dr. Sams discussed the challenge of DMV checks.
iX. The challenge of 10 phone lines going but not enough people with
background/training to respond.
X. The challenge of the lack of curbside voting equipment. Will continue to work
to add curbside voting equipment.
4. City of Pickens Runoff is Nov. 19.
a. Early voting will be Nov. 13-15.
b. Election Day Precincts will be combined for this election. Notice of polling locations
will be posted on PickensElections.org
5. Dr. Sams is working on adding new positions through County submission process.
a. Going to request additional FT and PT positions for the office and will update the board
when this is approved or not approved.
6. Dr. Sams then discussed issue with a voter’s ballot that was sent out and not delivered to the
actual voter. Dr. Sams was able to get this resolved and overnighted a ballot to the voter. Ballot
was returned to the office in time to be counted.

7. New Business
a. Processing of absentee ballots for future elections. SEC recommends that board
members not process absentee ballots.
b. Changing names of precincts was discussed.

8. At5:10 p.m. Allen-Bailey made motion to adjourn the regular session; Bauknight seconded the
motion. All voted in favor.
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